CBFN Retreat Notes, page1
Future actions in bold
Notes from flip chart in italics
Day 1 AG DISCUSSION
General Comments:

· Watershed should be identified rather than county

· Farming community is diverse—1 shoe does not fit all

· WQ perspective – nutrients on land—don’t stay on land

· Many farmers have never been to bay & don’t wan to be blamed

· Programs for farmers have increased in complexity—becoming ‘alphabet soup’

· Info is on web, though only 50% of farmers are accessing internet—20% in MD

· Info not getting out

Technical Assistance Program
· 25 named practices –on websites in white paper

· Resistance form some bureaucrats  – MdAg & USDA

· Not as much resistance in VA—environ. more welcoming

· WPA French creek project in NW PA, Nature Conservancy unfunded work got funding from Kellogg –potential speaker?
Process & timeline

· Info re: what Kellogg wants will be gathered at Food & Society Mtg—then put forward a more structured proposal

· Seek help from NY Community Trust?  Kristin to pursue when proposal developed
· Pooled funding structure:  CBFN give $$ to Trust and form an Ag guidance Committee which will function as an advisory group

· People who pooled $$ will be involved in the discussion

· CBT to take an admin role to track and report progress

Mechanics discussion

· Create subsidiary CBFN Ag Collaborative

· Would EPA be able to  ‘kick-in’ to this collaborative?
· Scale should be important—grantors want to leverage pooled funding to create grants that couldn’t be done otherwise

· Would funding minimize or work against beneficial legislative activities?

· Where is the value added  to the pooled funding concept?  --should be documented

· Appropriate process?
· Invest in how to communicate project
Manure RFP Discussion pts. (flip chart)
· Documentation and accountability important—investment/ lbs. 

· Partner with NGO’s to get appropriate expertise

· Select targeted watershed to demonstrate/document impact

· TMDL structure to address
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Day 2 Morning
Future Topics – 06-07 (from flip chart & Ann ppt):
· Ag- Farm Bill, Technical Assistance & Dedicated state funding
· Capacity Building for river advocates

· Land Use planning –local level

· Open space lo-impact development

· Education & Support on conservation easements

· Abandoned land mines—reduce acid mine drainage

· Need soil and manure transport 
· Ag & Forest Land preservation programs
CAPACTIY BUILDING DISCUSSION

Betsey Nelson from ABAG talk re: funding collaborative
Discussion on creating funding collaborative:

· Who is going to do the work?

· Collaborative needs leader

· Collaborative cannot be staff driven—must have leadership

· Fiscal agent does not have to be obvious – collaborative should have its own identification

· Should be service provider

· Hard to keep trustees interested 

· Should build-in ways to increase info-share and enjoyment –which can be benefits form being a collaborative but not ‘pooling funds’

· Advantageous to be speaking from 1 voice

· Limited pool to organizational capacity—offers more focus and rationale

Breakout groups—Feedback:

· ‘Capacity’ should be more narrowly defined –i.e. just organizational
· Scan should be performed prior to RFP process

· Different levels applicable to large & small groups

· Establish and work through ‘pillar groups’  --i.e. state group that can offer organizational assistance

· Who are the pillar groups that should be targeted?

· Create a 2 x year grant cycle—more than 1 opportunity

· Commitment -- ?  pooled fund ?  

Workgroup Recommendations from flip chart:
· A pooled fund

· An initial horizon of 3 years

· A minimum commitment of $20,000.00 

· Earmarking for particular area

· Housed at CBT

· Governed by participating funders

· Be open and flexible
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Day 2  Afternoon

CBFN COLLABORATION DISCUSSION:

Question: How do you want to operate / work with each other?

· update and distribute contact info

· Know each others funding cycles

· *Database work*

· Often phone call is better than paper solicitation for collaboration

· Slight discomfort with having grantee approach group at meetings making pitching

How to structure collaborations so ppl will respond:

· list serves

· website

· discussion board 

· send out monthly info – e-newsletter?

· Keep prospective grantee expectations low

· -* Verna to continue sending potential opp.s over e-mail*

· ?participation in a funders fair? – CBP watershed conference – Fish Fair?

CBFN NEXT STEPS:
BUDGET for CBFN ‘06

· Overall CBFN member breakdown:

· 15 organizations active, 40 have participated, 110 on e-mail list

· Need to set benchmark for annual donation for coordination.  Based on 15 organizations.

· Budget estimation – for ½ time staff, event coasts, staff + = $23,500.00

· Cap Bldg program and Ag initiative will necessitate more CBT staff time—FTE?

· Letter to solicit funds for CBFN support to go out to active organizations
COMMUNICATION for CBFN ‘06

· create web presence for CBFN –  web/database to be a tool for searching for funds

· create password protected site for funders only

· send an e-newsletter monthly with links to web  --  i.e. “Chronicle in Philanthropy”

MEETING SCHEDULE for CBFN ‘06

· 3 meetings a year

· 2 in DC

· 1 in field—regional meeting w/ site visit 

· 1st regional meeting will be in October –hosted by Agua , Shenandoah

FUTURE TOPICS ‘06

· Creation of Land Use Working group

· lead: Kristin Pauly 

· members: David O., Verna H. Julie T., Amanda Bassow and Carolynn Mambu

