CBFN General Meeting

National Geographic Society

2/6/2007

Meeting Summary
Participants:

Cecily Kihn – Agua 

Angel Braestrup - Munson

Verna Harrison - KCF

Jana Davis - CBT

Julie Trask - KCF

Scott Denman - WGF

Linda Howard - Summitt

Stuart Clarke - TCF

Teresa Darrah - TCF

Amanda Bassow - NFWF

Brian Kittler - NFWF

Tim Jones - EPA

Rakni Kasat - EPA

Cathy Brill - Rauch

Kristin Pauly - PCT

Connie Musgrove -UMCES

Dave Nemazie - UMCES

Larry Elworth - CAP

Mardell Moffett - Cafrtiz

Guests

Mike English – MPT

Bob Dulli - NGS

Pat Noonan – Conservation Fund

Joel Dunn – Conservation Fund

Charlie Stek – Office of Senator Cardin

I. Introductions and Political Update

Verna Harrison (KCF) began meeting with a welcome and introductions, which was followed by an overview of the recent political transition of new Maryland Governor 

Martin O’Malley.   An appointed transition committee has provided recommendations to the new administration.  The transition report recommendations will be distributed to CBFN when it becomes public.   CBT will report on MD’s green Fund at next meeting-or as more info becomes available.  
II. Capacity Building Initiative (CBI) Symposium
Jana Davis (CBT) reported on the January 26 Capacity Building symposium.  Over 100 watershed groups were present for the full day event.  Some service providers and funders were also present.  The press captured 2 areas within their coverage of the event: that CBI is made possible by funders working together and understanding the watershed concept—how rivers impact bay health and clean-up.   CBI timeline calls for applications t be submitted on Feb. 16th and funding decisions by May 11.  5 CBFN funders are involved (KCF, CBT, Cafrtiz, Rauch and the Oak Hill Fund) with 770 k committed.  To get involved with the CBI contact Jana Davis jdavis@cbtrust.org
III.  Land Use Initiative Getting Started – Kristin Pauly (PCT)

Kristin Pauly, chair of the land use workgroup provided an overview of topics covered in the past two land use meeting.  Funders participating in the land use workgroup are still in the learning phases of workgroup activity.  Upcoming plans for the workgroup are to explore land use policies on the state level.  The Funders Network for Smart Growth and Livable Communities, and national network of foundations interested in smart growth initiatives is convening their annual conference in Baltimore March 19th-23rd.   CBFN funders are encouraged to participate in TFN activities.  The TFN conference is a good opportunity to field interest from other funders for regional land issues to become involved in and a good venue for promoting CBFN membership and initiatives.  For info on TFN: http://www.fundersnetwork.org/
IV.  Connie Musgrove reviewed status of CBFN Ag initiative 3 perspectives:  1year ago, 6 months ago and today.  Today 3 major technical assistance projects are off the ground: 

· Warwick Township and the Lancaster County Soil Conservation District work to preserve the agricultural community in northern Lancaster County, Pennsylvania by encouraging farmers to adopt and implement conservation plans that can enhance their operations and improve water quality.

· As a pilot for the entire state, partnerships in Lebanon County Pennsylvania are being formed that engage champion farmers who use the best practices to mentor other farmers on how to improve their farm operations, increase their profits, and protect water quality through practicing “No Till” conservation, a  state Park the Plow initiative. 

· Virginia’s Shenandoah Valley pilot creates partnerships in two counties with large Mennonite communities. Farmers will be engaged in designing their own solutions through a “flexible fencing and grazing management” pilot project, designed to keep animals such as dairy cows out of the county streambeds.

The January 22 press event for the Warwick Township project was a great success with two segments by the local news channel 11 (available upon request).  Other projects are also interested in sponsoring similar type of press events to announce the CBFN grants.    
Thus far the Ag program has been especially strategic in terms of drawing farmers to become involved by capitalizing on the economic incentives where Bay restoration dollars are available and on the direct incentives to farmers (i.e. keeping soil on the ground).  The former necessitates great communication, coordination with state officials and focus on sustainable partnership development.  As relationships evolve programs can shift from foundation based support.   The field staff and communication tools are crucial elements to the success of these programs.

The Kellogg components of the AG programs call for strong outreach program.  Kellogg 600 k grant to the CBFN Ag program was announced March 14.  
V. Other Business

Waterkeeper Update
Julie Trask KCF

Erin Fitzsimmons has left the Chesapeake Bay Coordinator waterkeeper position for a position with MD attorney General Ganslers office.  Chesapeake Bay waterkeepers are working on numerous collaborations:  Toyota support in exchange for Prius purchases, a fundraising concert at CBF, stormwater legislation, a 5% day at Whole Foods and participation in the North Atlantic Waterkeeper meeting mid-march in New Jersey.  
NFWF Chesapeake Bay Programs 

Amanda Bassow –NFWF

Amanda introduced Brain Kittler who is new to NFWF and will be working with her on Chesapeake Bay initiatives.  NFWF’s targeted and small watershed grants program projects have been announced.  Electronic copies of projects spreadsheets are available and will be distributed to funders.  One of the goals of this cycle’s grant program is to see more “implementation” projects.  NFWF has been focusing on how to monitor efficacy of projects and is also working on a training program, akin to CBI, with “design grants”.  For more info on NFWF’s Chesapeake programs contact Amanda Bassow Amanda.bassow@nfwf.org
MPT Chesapeake Week

Mike English 

Mike English is the producer of MPT’s “Outdoors Maryland” which is in its 19th season and is one of MPT’s highest rated programs.  He reviewed the programming of this year’s Chesapeake Week which aims to foster Bay restoration among its viewers.  One way Chesapeake Week hopes to involve its viewers is by having a “volunteer-a-thon” where restoration organizations can recruit volunteers from the viewer population.  Funders were encouraged to make recommendations for organizations to participate in the volunteer-at-thon to Mike English by Friday February 9.  Chesapeake Week will run in late April. 

VI. Raising Bay Awareness – Verna Harrison (KCF) 

Verna Harrison led a discussion to explore the interest of the CBFN funders in working together to advance a media campaign for the Bay.  Media can be a positive force for raising bay awareness and in some cases can be an impetus to policy-making.  Funders discussed: 

· how to be strategic in funding media

· how media training for watershed organizations should be incorporated into the CBFN Capacity Building Initiative (CBI) program efforts, i.e – a daylong session on media strategy

· how to use media in growing out CBFN and other Bay collaborative efforts
· collect social marketing studies already in existence.  PCT, Summit and Cafritz conducted a 6 month focus group study which produced the “Insights” report, American Rivers produced a report for media on stormwater communications and messaging.  Create a composite of resources on new website.
Funders present suggested we solicit interest among CBFN create a media focus group and continue the discussion on raising Bay awareness.     

Next Steps and Action Items:
Send to Chesapeake Bay Funders:

- Reminder for MPT volunteer-a-thon suggestions (sent Feb. 7th) 

- Maryland Transition Report to new Governor Martin O’Malley
- NFWF Chesapeake Bay Program Project spreadsheets

- Solicitation of Interest for Media Focus Group
Next Meeting
- Spring/Summer 2007

- DC/Baltimore location TBD
- Topics to include: Evaluation, Grant Monitoring, the Green Fund, Media

