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1.  Learning opportunities  eg - Tributary Strategies, Stormwater, 
     - CBFN meetings structured to present issues of critical importance to Bay restoration 

- meetings to focus on subjects that may be ripe for Foundation intervention.

2.  Informal collaboration:  eg - Waterkeepers
     -  Funders engage in discussion about priority projects and coordinate grantmaking, sometimes following up on issues presented at Network meetings.
 3.  "Expression of Interest":  eg - Bay Journal, Environmental Leadership Institute, 
 Center for Agricultural Partnership, American Rivers' Stormwater Messaging, etc
     -  Specific request for partnership support, using "CBFN Expression of Interest" form
4a. Project Collaboration:  eg - CBFN Air Workgroup - Healthy Air Act
- Funders invite selected grantees to submit proposals related to a specific goal decided by the Funders (in this case - Healthy Air) 

- Submittals coordinated by CBFN and organized by function - eg: polling. (This reduces 
potential for several grantees asking for funding to accomplish the same task and 
encourages their collaboration.)
 


- Funding relationship is between individual Funder and Grantee, but is coordinated as   
   
  several funders may contribute to the cost of a large project.

- see attached examples


4b. Project Collaboration: eg - CBFN Ag Workgroup - Grantee Priorities

 - Funders invite selected grantees to submit proposals related to a priority of the grantee 

(in this case - Conservation and Agriculture)

-  Submittals coordinated by CBFN and organized by grantee and purpose of grant

            -  Funding relationship is between individual Funder and Grantee, but is coordinated as   
   
  several funders may contribute to the cost of a project.



-  see attached examples

5a. Pooled Funding: eg - CBFN Ag Workgroup - Manure & Technical Service Delivery

      - Funders pool funding and request match from large, national foundation(s)

      - Workgroup selects priority areas of emphasis and appoints "project managers":


a.   Manure Management - RFP process coordinated by CBT


b.   Farmer Technical Assistance - Prequalification process managed by UMd and  

Center for Agricultural Partnerships using Steering Committee of experts

       - Funding decision made by participating funders; CBT "fiscal officer"

       - Project managers coordinate award and project review


5b.   Pooled funding: eg -  CBFN Capacity Workgroup - Capacity Building Initiative

       -  Recommendation: Funders pool funding


       -  details to be reviewed at retreat but include 




- RFP process coordinated by staff;   CBT "fiscal officer"
 
       - 
